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About this resource

Thisonline learning resource is about support for decision making. Itprgsentthe first
evidencebasedframeworkto guide you through the process of supporting people with
cognitive disabilities to make decisiotssing this framework will help ydo enablethe
people you supporto exercise choiceral control in their own lives.

This video is an introducticio thisresource:

> Watch the videoAbout this resouceon the About page of

the website for arintroduction to this learning resource
WATCH and how to use it

Being able to participate in making decisions is a basic human right.

The foundation of current approaché&s providing support for decision making are that
everyone has the right to participate in decision making.

People withcognitive disabilities, particularly those with intellectual disabilities or acquired
brain injury, are likely toneed support to maksomedecisiors about their lives

This resourcéas been designed for supportesépeople withintellectual disabilities and
people with acquired brain injury. Supporters includf®ntline managersdisability support
workers, team leaders, clinicians, friends, spaigarents and other family members.can
also be used bgase coordinatorssase managers, local area coordinators and ability linkers.

If you support a person witmtellectual disability oacquired brain injurythis resource will
be useful for you.

What you will achieve by working
through this resource

By the completion of this resource you will be able to:

1. Reflect upon how you support people with cognitive disabilities to make decisions.

2. Describe the stepgrinciples andstrategies in the La Trobe Support for Decision
MakingPracticeFramework.

3. Apply your knowledge of the La Trobe Support for Decision Making Framework to
supporting a person with cognitive disability

1 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥sorkeook



How to use this resource

T This is a fully online learning resource

T It comprises 6 separate modulesYou should wrk through these in order because
the learning material in one module witiform the next.

1 You can work through this resoura®ne orwith colleagus.

1 Modulesinclude short video talks introducing key concepts antlvity videosthat
demonstrate different aspects of support for decision making

T Activities are denoted with a pencil icofhey can be completed using the
downloadable workbook located in the Resources section. Suggested ways of
thinking about how to respond to the activities are also in the Resources

1 There isashort JossaryWords that you may not have come across befaie a
written in blue andinked tothe 8 2 NR Q & . ¥d8 éxghipigcitck theblue word,
choice,to see what it meanslhe full Jossaryis found inthe Resources section

1 Each module will take you between 30 and 60 minutes to complete.

T You canget in touchwith the authors using the onlin€ontact Form

Acknowledgements

This online learning resource was led by Professor Christine Bigby and Professor Jacinta
Douglas from the Living with Disability Research Centre at La Trobe University. This work
was developed through a process of research workwaas supportedvith funding from

the New South Walesdpartment of Family ath Community Services (NSW FAG&)aged

by St Vincent De Paul Society NSW in partnership with the Living with Disability Research
Centre
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Module 1: The Context of Support for
Decision Making

In this module you wibbe introduced to ideas about supported decision makany] the
changes taking place in expectations of how people dislabilities are supported to make
decisions.

The Right to make Decisions

People with cognitive disabilities have the right to make decisions and exercise choice and
control over their own lives. They have the right to receive the support they need to
participate in decision making. These rights are embedded ittiieed Nations Convention
on the Rights of Persons with Disabiliteesd theNational Disability Insurance Scheme

We no longer talk about whether a person has the capacity to make a decisionhait
support do they need to maket

Supported Decision Making

Supported decision making holds the promise of enabling good decision suppalit for
people with cognitive disabilities by:

T

Retaining their rights to make decisiomdile ensuring access to support and
safeguwarding mechanisms

Recognising informal suppatrangements

Taking least restrictive options and enhancing autonémy LJdzi 6 Ay 3 GKS
preferences aithe centre of decision making

Improvingpractices of suppothrough better guidance, capacity building and
accountability of supporters to prciples of rightsbased support

Providing criteridor judging or challengindhe quality of decision support

Identifying where informal support is lackiagd there is a ned for additional formal
resources.

3 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥darkieook
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The Australian Context

In Australiathe law isslowlychanging to reflect the principles of supported decision
making.But Australian lawin all statesstill allowsthe removal of decision making rights
from a persorwith cognitive disability

Removal of decision making rightenhappenif there is conflict about a decision the
LISNE2Y gl yda (2 YI1SZI opdishppdddr thiokd tfigiperBos doesh 0 Wi 2
not fully understandthe implications of a decision

This short video illustrates a situation where a Guardian might be sought to assist with the
decision

’ Watch the videoConflict in Decision Making:
WS NNE Q & onlih& ModEerl age of the

WATCH

Administrators can be appointed to make financial decisions for people with cognitive
disabilities, andsuardians can be appointed for other types of decisions.

¢tKS G(GellSa 2F RSOAaAz2ya GKS@ YIS FINB (1y26y |
are different. The law setut the way substitute decisiomakers are appointed and must

make decisiondncreasingly, they are required to take into accotié LIS NE 2y Q&4 g Af f =
preferences and rights.

¢CKSNBE IINB YlIye AyaillyOSa oKSNBE WAYT2NNIf &dz
cognitive disabilities. This occurs when a person may not be ableddychrticulate their

preferences, understand all the implications of a decision or a suppkntars them well

and has interpreted their preferences. Sometimes informal supporters make substitute
decisions when they think they know best what decisionuthdoe made.

Expectations of Supporters

Thereare changingxpectatiors of the way supporters who provide decision support
should act, and that if informal substitute decisions are made they will:

 Reflecti KS LISNB2Yy Qa LINBFSNByOSas gAfft FyR NRI
1 Beaccountableand demonstrate they have not influenced the decision
9 Use the typeof support processese descibe in this training resource.
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The idea of preferenceas straightforward. A preference is whatvant, now at this moment
in time. For example, my preference might be to move out of home and into a flat in the
inner city.

In contrast will refers to a longer term and more enduring sense of what | am trying to
achieve in my life. For example, my will might be to be more independent from my parents.
'YRSNEGFYRAY3I | LISNA2Y Q ey avefpdrtickaSprelidaces: 2 dzy RS N

The link between will and preferences can be clear as in this example. My preference to

move to a flat in the city reflects my will to be more independent. Preferences might change

with experience or situatiod dzi ISy SNI f f & sundedyingwlBoF € SOG | LIS
example, laving experienced living in the city and in a regional town my preference might

shift away from the city but still reflesimy will to be independent of my parents.

As a general principleecisions shouldhinimiseany resi NA OG A2y 2F | LISNE2YC

In this resource, we use the term Support for Decision Making to acknowledge that there is
no uniform Supported Decision Making legislation in Australia.

Summary Module 1

Support for decision making is a process thatsed to support people with cognitive
disabilities to participate in making decisions that affect their own lives.

In this module you have learnt that:

1 Everybody has the capacity to make decisions

1 In Australia, substitute decision makingpesrmitted in cases involving conflict or
potential harm

1 When supporting a person with cognitive disability to make decisionspysi
ensure that the decision reflects their will and preferences and is least restrictive of
their rights.

NEXTModule 2: The Framework

5 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥darkieook



Module 2: The La Trobe Support for
Decision MakingPractice Framework

In thismoduleyouwill be introduced to thed.a TrobeSupport forDecisionMakingPractice
Framework You will learn about decisions and decision making.

ThelLa Trobe Sygort for Decision Making Practice Framework, or Erameworkfor short,
provides:

1 The foundations for etctive decision making support
1 Ahighlypractical approach for supportete follow
1 Steps, Principles and Strategies

The Famework is shown in Figure 1.

Knowing
the person

Implementing the
decision & Identifyi
seeking advocates & ;:scr‘i,lla?fg
if necessary the decision

R hi th Commitment
:ac. ing &e Orchestration Understanding the
ecision Reflection & Review person’s will &

associated \/ preference for the

decisions decision

Consider if a Refining the

formal process decision &
is needed taking account
of constraints

Figure 1The La Trob&upport forDecision Making Practicegmework

Thistalk video introduces you to the Framework:

>

WATCH

Watch the videoThe Frameworlon the Module 2 page of
the website.

6 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥daricook



Decisions an®ecisiorMaking

Everyone needs support to make decisions.
Decisiommaking is an everyday part of lifd/e are always making decisions.
We can make decisions on our own, or involve the people around us.

A decision is whegiou have more than one optiomtpursue. It is nobnly about exercising
choice. Although choice making is one part of decision making, it does not necessarily lead
to a decisionThis is becaudbde choicemay not be acted upon, or ihight onlycomprise a
small part of the decision.

Some people think about decisigms being bigr small.Big decisionsnayincludea career
changeor where to live, whilesmall decisioamayincludedeciding what to wear todagy
what to eat for breakfastor what movie to seeHowever, the size of a desdn does not

fgrea NBTFESOG K2g aAAIYAFAOLY G AG Aa G2 |

The decisions we make are informed by our prefereraresby the opportunities available.
Theseare constantly changing. Decisioraking is therefore dynamic. What we may bav

LIS

decidedyesterday may be different to what we wilecidedl 2 Y2 NNB g 2NJ Ay Y|l y @&

time. Our decisions change as we grow, evolve and mature.

For people with cognitive disabilities, particularly people with severe and profound
disabilities,decisions are often made for them, by others, on their behalf. Yet, decision
making is a fundamental human righeveryone has theight to participate in decision
making.

Why was the Framework developed?
Thistalk video explainshe development of the Framework

> Watch the videoDeveloping the Frameworknthe
WATCH Module 2 page of thevebsite.

Makingdecisiond 6 2 dzi 2y SQ&a 2y f A TS -beidg. ItNs\ohdavhyiot v
controlling your life and ensuring your own preferences and values take priBatple
with cognitive disabilities gain the same benefits as others from making decisions.

Benefis of decision makinfpr people with cognitive disabilitigacludesincreased:

1 Sense of selidentity

7 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥dorkieook
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1 Quality of life
1 Psychological wellbeing

The Framework has been developasia resource for thosgho support people with
cognitive disabilities. It describes a process that you can use to enable the person you
support to make or participate in decisions gpatticipate in the many different types of
decisions that affect the way they live their life.

Howwas theFramework developed?

This Framework was developed by searching for the best available evitterice
demonstrated the nature of suppofor decision makingrovided topeople with cognitive
disabilities.

An extensivditerature reviewwas urdertaken, as well as interviews and observations to
explore the experiences that people with cognitive didléties and their supporters haof
the decision support process.

The Framework has begpiloted with disability support workeranddisabilityprofessionals
in training workshopsRevisioniave been madso thatthe Frameworkcan be understood
and applied tesupporting people in many different contexts.

Thisrigorousapproach has resulted in a Framework which is

1 Bvidencebased it isbased on thorough research abowhat is known about
decision supporin the area of cognitive disability

1 Authentic: it incorporates thdived experiences opeople with cognitive disalaly
and their supporters

1 Practical the Famework has been tested and che applied in practice

A presentation about the Framework delivered by Professor Christine Bighy can be accessed

from the Module Resourcesection.

P'AAYy3 0KS CNIYSE2N]lY LUQa Reyl YAO

Thislearningresource will show you how to apply the Framewwtken supporting a person
with cognitive disability to make a decision

8 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥darkieook
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This videgresents how thévamework is used in practice.

’ Watch the videoThe Framework is Dynaman the
Module 2 page of thevebsiteto learn about its use.

WATCH

The way you use the Framework will depend upon the situation you are in, including the
type of support role you have.

The Framework is dynamic which means that gan adapit to suityour situation.You
maymove backwards and forwards between the diet steps.

When providingsupport, for example youmay reachStep 3, anadome torealise thatyou
need to know more about the persdn fully support thér decision This will mean thayou
re-visit Step 1, and then return to SteBd continue from there

Alsq depending upon the situatioryou might call upon some strategies more than others
and maybe only at certaitimes when providing supparin this way, the=ramework is
designed to be usedynamially. Thisconcept willbe made clearer as you work through the
modules andhctivities in this resource.

ACTIVITY Who helpsyoumake decisiors

We all make decisions every day. A good way of understanding decision making is to think
about how you do it for yourself.

Thinking about yourselinswerthe following questionsWrite in the downloadable
workbook locatedn the Resources section.

1. Who ae the people you go to for support when making a significant decision (e.qg.,
changing jobs)?

2. What are the main characteristic these people that make yaeek them out?

3. Describe what sort of suppoybu expect from thes people when making a
decision

9 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥darkieook



S mmary Module2

Developing an understanding about tha TrobeSupport for Decision Makirgractice

Frameworkand how to use itvill assist you to support someomnéth cognitive disabilityo
make decisions.

In this module, you have learnthat the La TrobeSupport for Decision Makir@gractice
Framework:

1 Wasdeveloped using an evidendmsed approach
1 Is designed to be used dynamically

1 Is a process you can use to support people with cognitive disabilities to make
decisions

NEXTModule 3: TheSteps
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Module 3: The Steps

This module wiljuide you throughhe Seps in theLa TrobeSupport for DecisionMaking
Practicelramework

In this module gu will learn that:

1 Each step in the procegsvolves the person and the people who support them
1 Knowing the person is important in providing support
T ! RSOA&AAZ2Y AayQld NBFIfte . RSOAAA2Y dzyiGAf

The 7 Steps in the Framework are shown in Figure

Knowing
the person

Implementing the .

decision & | ifvi
seeking advocates &dde t:shcrYI;Tr?g

if necessary the decision

Reaching the Understanding the
decision & person’s will &
asso‘t:l'ated preferences for the
decisions decision

Consider if a Refining the

formal process decision &
is needed taking account
of constraints

Figure2 The 7 Steps the Framework

Thistalk video is arnintroduction to the steps in the Framework:

Watch the videoThe 7 Stepsn the Module 3 page of the
websiteto learn about the Steps of the La Trobe Suppor
for Decision Making Practice Framework

11 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥sarkiook



Decisiormakingsupporters

There is often more than one person invohiadsupporting a person to make decisions. The
same people may not always be involved.

Who is involved will depend on the person and the type of decision.

There is usually a lead or primary supporter for anyislen, but there will also be others
involved. In this way, a network of supporteran exist.

Different supporters bring different perspectives and knowledge about the pesmoch
SylrofSa (GKS LISNE2YQa LINBTSNBY Ofaking precese S 1 S LI

Effectivesupporter characteristics

The influence of supporters on decision making can be enabling or disabling. Supporters
need to be aware of the effect thalhey have when providing support for decision making.

When piloting the Framework, workshop participants expressed the charactsrititraits
that they associated witheing an effective supporter

These includetheing

1 Trustworthy

Honest

Reliable

Givingadviceand not tellingme what | should do

Followngthrough:not makingLINR YA 4Sa GKSeé& OFyQd 1SSLJ
Encouraging

Positive

Believng in the person: theycan do this

1 A good problem solver: they think of solutions rather than focus on obstacles

= =4 4 4 4 A -9

Can you see any relation between this @itharacteristicend your response® Activity 1,
Question 2?

For some supporters, ashiftNR Y | & il yOS 27F 20 K2 NU (RRS LLISINCGA 2/
FNE &adzlllR2 NI AYy3a G2 aK2g OFy L dzyRSNARUGIYR 6KI O
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ACTIVITZ: How do you support someone to make a decision?

Before we proceed to learn about the Stapghe Framework, this activity asks you to
pause and reflect.

Think about someone with a cognitive disability who you suppaifith this person in mind,
answerthe following questionsWrite in the downloadable workbook located in the
Resources section.

1.2 K2 NP (KS &dzLILIR2NISNRBR Ay GKA&a LISNE2YQa VY
2. Whatare the things you do to suppottiis personwith decision making?
3. What have you found to be challenging about supporting this person to make
decisions?
4. Whathave you found works well supporting this person to make decisions?
5. Which Steps in the Framework (Figure 2) have you usgdunown support role?

~ Ve

[ SENYAY3 Fo62dz0i G0KS CNIYSg2N] Qa ai

You now know that there are 7 steps to the Framewdftu will learn about each of these
in more detail.Read on to get startedith Step 1IKnowing the person.

13 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥éoarkbook



Step 1: Knowing thgerson ‘y‘

Wnowing the persofis Step 1 in the Frameworknowing the person
means knowing abouwho they are as a person atilaeir preferences These ar¢o be kept
at the heart of the decision making process.

Supporters need to have good engagement with the person.
Knowing the person includes:

1 Knowing all aspects of the person
1 Having a sense of their satfentity or selfconceptc who they are and howttey
feel about themselves.

Getting to know apersonT € { Ay 3 AayQid Sy2dzaK

Too often, people try to get to know persorwith cognitive disability only through talking
with them. Alternativelyjf the personis not able to talk, then other people arelgght to
talk about them, or for them.

Asking the person what they want is not equivalent to knowing the per$bisis because
the person might:

1 Notunderstand youor
1 Not be aware of how to articulate @esponseor
1 Say what theythink you want to hear

al 1S adz2NB @2dzNJ 1y2¢t SR Syo@villl camé ® uldiSsBdr y A &y Qi
have already experiencethat it is difficult to support someone with decision making when
you do not know thenwell.
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Elements to knowing a pens

Supportersneed tofind different ways of getting to know the person

There arecreative way®of engaging andommunicaing which include, skingopen-ended
guestions, havingxperiencesvith the person, observing them, recognising their hobbies
and nterests, encouraging them to tell their story while actively listening

We get to know people in different ways. There are differ@pproacheshat we can use in
order to more fully understand person

Figure 3 summarises the basic elements thal l@éd you to knowing a person.

Figure3 Elements that lead to knowing a person

Knowing the person includes knowing about their:

1 Experiencestheir past experienceandthe experiences you have haogether

Preferencestheir likes and dislikes

Attributes and style includingtheir personal characteristics

Level of functioningwhich considersheir specific cognitive impairment

Social Connectionsvith othersand how they areeen by others in their network.

Their network maynclude family, friends, support workers and other professional
WSELISNIIAQ 6K2 KIF-@S 06SSy Ayg2f SR Ay GKSAN

= =4 4 2

Different peoplewill have different knowledge of the pers@md will provide support in
alignment with that information.
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ACTIVITILW2aKQa ¢NALI G2 bSgOFaiats

This video shows an example of knowing the person.

2 §OK (KS MARS A 20 WBHBOQ&H Gt S¢ | yRVrieiKg | yas SN
downloadable workbook located in the Resources section.

Watch the videof 4 SLI mY W2 & K Q an thie NA&
Step 1 page of thevebsiteto learn more about knowing
the person.

Josh is excited about his trip to Newcastle, buttlehanges his mind about goipgt as
the group is about to leave

1. Why do/ WP askippart workergake him homeas he requests?

2. Leonphone®ete?2 Kl i R2Sa [ S2y NBlIftA&aS o2dzi W2aKQ:2
conversation?

3. Explain whetheryoufedl KI & W2 aKQa adzlJLl2 NI 62NJ SNER (Y26
his decision making?

ACTIVITZ2{ I N KQ&a bS¢ .28FNASYR

This video shows an example of knowing the person.

WEG§OK (KS ORREB2 TRNAISNIREQE yIR G KS Writtigfthed SNJ G KS  |]
downloadable workbook located in the Resources section.

Watch thevideof 0 SLI mY { I NI Ko@the y €
Step 1 page of thevebsiteto learn more about knowing
the person.

1. What are some of the reasomghy{ | NI KQ& Y20 KSNE [ SaherSes ¢ 2 dz
relationship with Rof

2. Explain how having assumptions about a persomld affect the wg you supporthem
to make decisions

3. Think aboutsomeonethat you supportDescribe how yohavegot to know them.
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Step2: Identifying and describing the decision VA
WLRSYUATFEAYI YR RSaAaONAROAYI (GKS RSOA&AA2YQ Aa

step highlights thain order to provide effective support, it is necessarydentify and
describethe decision.

A ~

Identifyingtts LISNE 2y Q4 RSOA&AAZ2Y

Identifying and describindecision helps to focus attention on the core issues, guide who to
involve in the process, identify tensigrad clarify the potential flow on effects of this
RSOAAA2Y G2 20KSNJ LI NIHa 2F | LISNaR2yQa tATFS

Sometimes supporters make decissofor the person without realising it. They ntaynk

they knowwhat the person wants, and what may or may not be possible. Supporters may

assume a decision is not important or seems minor, yet it bessignificantto 0 KS LISNE 2 Y Q3
quality of life.Importantly, the size of the decision does not necessarily equate to its

significance. When supporters make assumptiabsutthe scope and nature of the

decisionthey can inadvertently narrow the options to be considered

Identifying the decision also helps supporters to become aware of other earlierateisi
that have been made by others or simply taken for granted.

For example, if Annkikes to eatmueslifor breakfast, her supporters might take for granted
the decision about what she wants for breakfast, rather than offering alternatives and
asking her everyday to make a decision about what she would like. Or pesthagpiser she
would like breakfast at BIWouldsheprefer to wait for brunch?

Describinghie features of a decision

Describing the decision allows you to see its features in full. It also assists you to remove any
assumptions abouvhat the person wants, and what may or may not be possible.

The featuref the decision can be described as follows:

 ScopethetypeofA YLJI OG (GKS RSOAaAz2y Aa tA{1Ste G2
decisions that might flow on from.iEor examplea decision about whether or not
to continue to attend a social club might only affect one evening every fortnigitt,
a decision about whether or not to exercise every day will have a much greater
impact on fitness and, in turn, other things a persontmige able to do in their life.
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1 Who is involve® The decision may need to involve other people or organisations as
they may have the power to set the parameters, or maybe hold a power over the
decision. This might be the case in decisions about parenting a child. A child
protection worker might have to bmvolved if safety concerns about the child have
been raised.

1 Influences there will be factors that may restrain the decisiandin turn helpto
shape it. This could include constraints arising from available resoarces
procedures that need to be flowed. Tensionghat arisecan be identified and
resolved

1 Timeframe:think about how much time there is to make this decisiBigger
decisions will take more timeand youwill need to focus on smaller parts of it along
the way.Or there may be an extaally imposed timeframe such as lodging an
appeal about an NDi3an or eligibility

1 Consequencesonsider the likely consequences for the person of deciding to do
one thing rather than another.

Figure4 summarises théeatures ofa decision.

Scope

Figure4 TheFeatures of &ecision

Describing a decision helps to focus attention on the core isguade who to involve in the
process, identy tensionsor influenceghat might be ameable to change and clarify the
potential flow on effects of thiRSOA &A 2y G2 2GKSNJ LJ NIa 27
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ACTIVITI.3 SarahWants toSendMore Time with Ron

This video shows an example of identifying and describing the decision.

2 | 0 OK { KS&rah@vanis Espendimore time with Ran |y Reonipkt8 #ie table.

Watch the videoStep 2: Sarah wants to spend more time
with Ronon the Step 2 page of thveebsiteto learn more
about identifying and describing the decision

I 2YLX SGS GKS GlrofS LINPGARSR Ay GKS g2NJoz22]
You write in the downloadable workbook located in the Resources section.

Features of a Decision
Scenario: Sarah wants to spend more time with Ron
Scope X'i p involved Influences Timeframes Consequences

ACTIVITS4t | Ay 0 A fRdBm W2 4a KQa

This video shows an example of identifying and describing the decision.

2 OK (GKS AGNRYA &W2layKR a0 Ky2 Y Yy a g SNJ 0KS [jdzSaid A
downloadable workbook located in the Resources section.

Watch thevideof 0 SLJ HY t I Ay énihg StepV
2 page of thavebsiteto learn more about identifying and
describing the decision

1. Complete the table provided in the workbookto @8lA 6 S G KS TSI Gdz2NBa

decision.
Features of a Decision
Tdf obsjp; ! Qbjoujoh! Kptil!t!spg
Scope Xip!t?! ] oV Influences Timeframes Consequences

2. What doesW2 askippa@rt workerknow about himthat is important tosupportinghis
decisionZExplain.
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Step 3: UnderstandingtS  LJS Wilkaddpréférences v‘

for the decision
>

W' vRSNEUOFYRAYI (KS LISNE2Y QA gAff YR LINBFTSNEB
Framework Thisstep requires you to determine what the person wants.

In Step 3, lte person and their supporters think as widely as possible about the decision, all
the possible options to be explored, and the consequences of different options.

Everyone has preferences. Preferenagswhata personwants to dq stem fromtheir own

values or cultural norm&nowledge and available informatioRreferences are also

influenced bypast experienceandthe consequencesf previous decisiongConsidering all

2T UKSAS GKAy3Iasz Al LISKZEgReeeyi@svil chégedrdaNioddlh & A y 3
to time.

Trying different ways

UnderstandingaLISNE 2 Yy Qa4 LINBFSNBYy OS F2NJ 6KS RSOA&aAZ2Y
task However, you will be wefirepared for this step if you haweeen thorough aStep 1
Knowing theperson

Understanding how the person expresses their prefereacel what their preferences are
at this point in time for this decisiomay take time creaivity and persistenceYou must
develop multiple strategies to determine this information. If one way does not work, you
must try another way.

For some people, preferences have to be interpreted by supporters based on their
knowledge of the person, or guaired from the perspectives of others who know the person
well or in different contexts.

Preferences are communicatdxyy peoplein many ways, including through:

1 words

signs

gestures

expressionsincludingfacial expressions likgaring at an item ofnterest
behaviour

actionsor lack of actions

= =4 4 5 2
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Finding vaysto understandpreferences

The Principles and Strategies are intertwirveith each Step in the support for decision
making Framework.

Applying the principles and using the strategies will hé@lpdy G 2 dzy RSNE Gl YR (GKS
preferencesfor the decision. You will learn more about the Strategies in latedules, but
they are introduced here

This video tallexplainsthe ways you can go abounderstandinghe LIS N& 2 Y Q& s.LINB F S NJ

Thingsyou can do tounderstand preferenceinclude:

1 Active listening and finding different ways to listercommunication is not always
GSNBIFESX FYR 20aSNBFGA2Y A& AYLRNIFYyOG (2 R
hobbies does the person have? What do they likedthect? What pictures do they
display in their bedroom®Plow do they react in different types of settiryo they
seem to prefer noisy lively places rather than quktces?

1 Exploring and experiencing different options, including creatingw experienes.
when making decisions, we use our previous experiences to guide and inform us. For
SEFYLXt S AT 4SS Syz22eSR ¢KIFA F22R G F FNA
to try Thai food again on another occasion. However if we had not had Thai food
before then we do not really know whether or not we will like it. It is harder to make
decisions without having had direct experience.

Many people with cognitive disability may not have had the opportunity to explore
and experience different options. For smaller, every day decisions, sampling new
experiences is easy. You can provide a selection of clothes to wear for the day, for
example,and see which the person likes best. For more complex decisions, such as
where to live, it may be difficult for the person to imagine what it would be like to
live in a group home if they have only ever lived in a large, secure unit.

You will need to cosider different ways to create opportunities for exploration and

new experiences.

Il YR NBYSYOSNE GKFG F LISNAR2YQa LINBTFSNByOSa
few years ago might not be their preference now.

Ways tothink about understanding per£2 y Qa LINBAIUBNS Yy OS

f Keepnginternal voicesand judgements & (i thi§fféf 2 6a GKS LISNB2Y Qa
to be heard.Supportersshouldavoid imposing their own preference onto othefgy
to suspend your own judgements and preferenceyso can heawhat the person
prefers.
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1 Unconditional positive regardmeans maintaining a commitment to the person
throughout thedecision making proces¥oushouldmaintain this approacheven if
the LIS NE&degisirdtis in contrast to your own beliefs and values. Taking time to
reflectduringthe proces of effective decision making will enable you to consider
whether your views are getting in the way.

f Devoting time and focusR S 1 S NI A vy A y Fefedeficy¥ ShzafeSetendet]
periods of time as well asinterrupted focus on the person being supportézbing
this effectively may require you to prioritise competing demands so thatameu
devotingthe necessary amount of time.

1 Thinking about riskand taking risksif activities involving risk were avoidede
would lead a very dull litéAs a supporter, you will need to help the person you
support to unpack and wrerstandthe potential risks embeddedin the decisions
they are thinking aboutYou wil need to work with the person tmake choices and
be involved in activities that may involve some risk while minimising potential harm
to themselves or others.

1 Continuously seeking feedback is important that on an ongoing basigpu reflect
and review your own practice. This includes seeking feedback from others who know
the person you are supportingdf.you are part of a network or circle of supporters
around an individual, you should take the time to reflect on the functioning of the
groupasaW 2t ST YR GKSGKSNI Fye LI NIAOdz F NJ I alL
negatively impacting on the support being provided. Is everyone in the group able to
openly express their opinion?

You should check back, again and again, to ensure you understahd3heB 2 y Q& s LINBE T SN
and thatit isactuallyreflected inall parts of theLJS NA 2gfs@@ R S

What to do wheryou find it difficult to determin@references

5SGSNXYAYAY3I | LIS NAchldxging. LNad BeDakieylatySdidficueny o6 S

the person has a more profound cognitive disabagibhd finds it hard to clearly articulate or

express their preferences through their actioR®r example, @erson with severe

intellectual disabilitydoes not use language or symbolsexrpressheir preferencesOn the

otherhand, dJSNE 2y GAUK ONIAYy Ayedz2NE YI & RKiedolL) & I
their short term memory lossThis willmeanthat their will and preferencemay differ from

moment to moment not alwaysreflecting what theytruly want.

,2dz YIe YySSR (2 GKAYy]1l Y2NB Fo62dzi | LISNAR2YQa
work out.As discussed in Modulell LJS NEg2lsmtbaenduring than in the moment
preferencesApersmQ aill répresentsthe underlyingdirectionsthey want to pursue in
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their life. So, when you are unsure about preferences you might need to think abbit
you know more generally about the type of life the person pretease they striving for

independenceo they consistently enjoy being in situations where there is lots of social

interaction?

Thinking about rights will also hetpK Sy | LISNBR 2y Qa ¢Aff .I yR

LINE F ¢

Which decisionwilf ST &G Ay G SNF SNB 2 dFoN&ampldvilDtieir tight LIS NB& 2 y

to full participation in the community beestricted more by living in a large facility away

from the town compared to living with fewer people or own their own close to local
community facilities and their frien@s

You midpt ask ypurselfthese questionsn the followingorder. If you cannot answer one,
then move onto the next:

1. Whatl NB G KS LIS NA 2D6 9oii knbunNtke & febwelDebaudh to answer

this?What is important to this person®/hy do they want this choice?

2.2 KFEG A& (wWBe KIENBRREBESOGA (KS LISNER2Y Q&
3. Whatareli KS LJS NB& 2Wha & th&llBast kestrictie option for this person that

will allow them the most leoice and control while minirang harm?Vhat would
optimise their quality of lif@

It is important to remember that people with intellectual disability may have had narrow life

experiences, so acting on a least restrictlternativecan ogen up new expriences for
them.

What does a gooaption look like for the person you suppogfrom their perspective not
your own?As a supporter, your purpose issapport the person texploreall the possible

options andhelp them to determine which they prefer
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ACTIVITI.5: CarolAsked aboutbining Yogadass

¢tKAa @OARS2 aK2ga |y SEFYLES 2F dzy RSNERGIF YRAY 3
decision.

2 | 0 OK {1 KC&rol gskel &bBut jainingyogackss YR G KSYy | yagSN GKS
Write in the downloadable workbook locataa the Resources section.

’ Watch the videoStep 3: Carol asked about joining yoga
classon the Step 3 page of thveebsiteto learn more about
WATCH dzy RSNARGFYRAY3I || LISNE2YQa

1.2 KFdG ITNB GKS RAFFSNByYy (G aidNmikdhethérshe Kl G /|
would like to try yoga classes?

2. When providing support for decision making, why would it be important to create
opportunities for people with cognitive disabilities to have different experiences?

3.22dz2A R @82dz aleé GKIFG /IFNREfQa LI NByiGta 1yz26 K

ACTIVITS.6: WS NTij t@ Bali

tKAa OARS2 aK2ga |y SEFYLES 2F dzy RSNERGIF YRAY 3
decision.

2 §OK (KS @ARS2 a WS Nblerdne quesidnd.Writelinthel £ A ¢ | yR
downloadable workbook located in the Resources section.

Watch the videof 4 SLJ oY WS NaNdheSiep & N
page of thewebsiteto learn more about understanding a
LISNE2Y Qa LINBFSNByOSa

1.t Syye ALIIWNUNHEN] LSNP 2 KFEG I NE KSNI NBF azy:
Bali?

2.9 ELIX IAY 6KSGKSNI WSNNE Q& LINBFaddnBiytSa ¢ SNB
Bali?

3. Whatapproaches caennyuse in future tosupport Jerryo make decisions about
where he waild like to holiday?
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Step4: Refining theDecisionand TakingAccount of v‘

Constraints
«’

WwSTAYAYI (GKS RSOA&aA2Y FYR GF1Ay3a | 002dzyd 27
Step requires you to determinghat needs to beonsideed to put the decision into

practice.If there are constraints, some refinement of the decision might be ireguo get

past these.

ConstraintsSurrounding aDecision

Constraints, or matters that can limit the decisionnarrow the options available to the
person will varydepending upon the decisicand the context

Some constraintgclude:

1 Time when time is limited decisions can be made in haste without properly
O2 y & A RS NA y preférén&es YiaisSmighthge@t@ think about slowing the
process down and takg more time to consider the decision so that opportunities
are not limited. As we have already discussed it can take a long time to get to know a
person well. Particularly for people who do not communicate using words more time
will be required to propest understand theipreferencedor the decision.

1 Resourcesthis includesccess to money, people or items needed to carry out a
decision.For example, needing to adapt equipment so that the person can use the
blenderwhen they attend a cookery class

1 Impact on others consider how the decision walfect others.Taking a job that
means you have to get up very early to travel to work majktupt others living in
the samehouse deciding to become a parent may affect other family memliers
terms of expectations about the type of support they mighbvide

1 Supporter attitudes: it is important to maintairpositive expectations of the support
F2NJ RSOAaA2Yy YI1Ay3a LINRPOSaad bS3AFIGABS G
and unnecessarily constrain a decisidhis might include deterring someone you
support from going to the pub with friends because you do not believe alcohol

~

O2yadzYLXiaAzy A& 3J22R FT2N) 2ySQa KSIfGK
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1 Geographicalrelates to location whichvill be afactor when someone is deciding
where they woutl like © live Would they like to live near their familjriendsand
close to restaurants

1 Physicakpacesand architecturaldesigns equipment or living areas might need to
be modified in desigrDo you need to consider whethehe kitchen benchstoo
high oristhe building not easily accessed by someone in a wheelchair?

1 Policy and proceduresan affect or slow down a decisiono&s policy prevent
changes to a physical space? Does a procedure need to be reviewed for a decision to
be carried out?

1 Negative risksit is important to weigh up the pros and cons of a decisioyolf
consider that the negative risks far outweigh the positive risks associated with a
decision, you might need formal assistance from a guardian in order to prottesd (
is dscussed further irstep 5).

ACTIVITY.7: Josh wants arPhone

This video shows an example of refining the decision and taking account of constraints.

2 | §OK (i K&h wahtfeSonad | yﬁe GKSy § yééfSNJ idKS lj dzSa i A
downloadable workbook located in the Resources section.

’ Watch the videoStep 4: Josh wants an iPhooa the
Step 4 page of thevebsiteto learn more about refining
WATCH the decision and taking account of constraints.

1. Describe the constraintsurroundngW2 4 K Qa RS GaiBharey (2 KI @S
2.1 2% R2Sa W2aKQa & dzLJLJ2 NlsswrauNdinghedeYisioff 1 3S G K S
while supportingV2 8 KQad BEINBFSNByYy OS

3. Was a suitable outcome achieved for Josh? Explain.
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ACTIVITI.8 ThinkingCreatively toRefine Decisions

Thinkabout onepersonthat you support to make decisions. Recall a decidfiat required
you tothink creatively to refine iy K A £ S

happen

Complete the table to documeiyour experiencesWrite in the downloadable workbook

located in the Resources section.

adaAatft

& dzLJLJ2 NIistoyhake ifi K S

Note:Josh painting his room (from the Activity in Step 2) is provided as an exXamydber

Fybngmf! Tdf obsjp; ! Qbjoujoh! Kpti!t!sppn

What was the

What were the

How were the

What was the outcome

worker explains it is
expensive to change
all the room colours,
and so keeping the
rooms tre same blue
colour is fairer for
everyone.

- Money: paint and
painters are expensive
- House policiesind
procedure rooms
need to look the same

with him and made
some suggestions.
-Josh agreed to pay
for the @st of the
paint, and he
understands that this
may mean he misses
one of his outings this
week.

-Discussion to be had
with house owners to
be granted permission
to paint his room
black.

decisior? constraints? constraintsmanaged | for the person?
-To paintW2 a K Q - Negative supporter | -Josi & 0 MRedd K| - W2 a4 K Qwas NP 2
room black attitude: one support | through the decision | painted black

- The constraints of the

decision were addresseq

Write your scenario

here:

What was the
decisiorf?

What were the
constraints?

How were the
constraintsmanaged®

What was the outcome
for the person?
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Step 5Consideif a FormalProcess idNeeded v‘

AAAAA 4

W/ 2y aATRSNW FAfF WUINPOS&da Aa YySSRSRQ Aa {(SLI p AY
step requires you to determine whether there is conflict among suppoxessgnificant
harmlikelyfrom the proposed decision.

Bythis stage insupportingthe decisionrmaking process, you wilblre gained the knowledge
about the decisior{Step 2)including howii I £ A 3y a ¢ Apieférence{SteplB)SNE 2 Y Q&
and any constraints surrounding(Btep 4)

Ly &aAldzr GA2ya Ay@2t gAy3d O2yFft A0G GKSNB Aa |
preferencedo avoid risksThis can be the casewhén LISNE 2y Qa LIsdld@ SNNSR R
result in harm to then or others.

As a supporter, yo need to determine whethefurther discussion or more formal

discussioris required for the decision. Simplysayd Wy 2Q (2 GKS LISNE2Y YI
undermiringnot onlyli K S LIS N& 2 y et alddmBirfrightaBngke Gegisions about

their own life.

In these instances, it is important that ybung conflict to the surface and name it so that
you can find ways ofehling with it.It may be necessary to seek a formal process to resolve
the conflict This may be seeking help from a supervisor, using an established process in
your organisation, seeking exterredvice ormaking a request for appointment of a
Guardian orAdministrator.

It is important to remember that most supporters are not formally appointed as

| RYAYAAUNI 02NAR 2NJ DdzZr NRAlFya +FyR tS3artte OFyy
concerned that a dasion a person wants to make may cause harm to themselves or others,

or there is conflict among supporters you must consider whether a formal process is

needed.

Each state has different laws about Guardianship and Administration. A lihk taws in
eachfrom the relevantOffice of the Publid\dvocate or PubliGuardian can be found in ¢h
Module Resarcessection under Module 3
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ACTIVIT.OWS NNE Qa RA S

This videshows a situation where a formal process might be needed to manage conflict
associated with the decision.

2 | 0 OK {0 RAS NESDSII2 yRéanSINgs Big/questions. Write in the downloadable
workbook located in the Resources section.

’ Watch thevideof (0 SLI pY ondhblSid Q pageoh
the websiteto learn more about resolving conflict

WATCH

1. What type of decisiohas been made

2.1 2% R2Sa WS NNE|jy the dackighNI ¢ 2 NJ S NJ

3. Describe the conflict that exisis this scenario.

4. 2 KIFG YAIKG 6S + 322R gl& F2NBINR FTNRBY KSN
address hispparentbehavioural changes?

ACTIVIT310¢ 2 YQa .dezwAySaa L

This video shows a situation where a formal process might be needed to manage conflict
associated with the decision.

2 0OK (1K YORRS HzER ¥y FRa KBFI I yagSNI GKS ljdzSaida
downloadable workbook located in the Resources secti

} Watch the videof G SLJ pY ¢ 2 Y Qoathe Step &
WATCH page of thewebsiteto learn more about resolving conflict

What does Tom want to do?

What type of decision has been made2 ¢ 2 Y ®a4 FI 0 KSNJ
Describe the conflict that you seetims situation.

Explain howt 2 Y Q &couklhaiRebetter supported hisi 2 yd€x&ion?

HwnNpE
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Step6: Reaching th®&ecision andissociatedecisions

Ya
a

WwSI OKAYy3a (GKS RSORAA&A 2Sfep Binyttie framewiotk ThigsteS R RS OA & A
about finalising the dedisn with all things considered.

In order for themain or overarchinglecisionto be reached, ithay need to bdroken down

to its smallerassociatedlecisions.

This is showias a picture ifFigure 5

Overarching Decision

|

I

|

Associated
Decision

Associated
Decision

Associated
Decision

Figure5. Theoverarchingdecision and its associated decisions

Associateddecisions

[ SG Q& O2y aAtRifamer Hegerid® hé condépof associdtdecisions Sallyhas
decided tostudy at TAFE=igure 6shows some associated decisi@ally may need to
consider so that her overarching decision can be reached.

Sally wants to study at TAFE

I

I

I

What course does Sally
want to study?

Where is the
TAFE?

How will Sally
travel to TAFE?

Who will pay for the course
and required study materials?

How much will the How longis the
course cost? course?

Figure6. Dmeof $ f t @ Qa | 442 OA | (

30 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥darkeook



Identifying and defining associated decisieamablesthe overarching decisioto be more
likelyreached.Smaller parts of the decision can be worked throagha means to reaching
the main decision.

Recording the decision

In some instanceg,ouwill needto record a decision as you might need to pass ifarn
other people can act on ifThiscan be done ifhouse, or informally, with the use of a
recording templateThe completed templatean then be stored in theJS N igdiviual
folder.

A blank recordingemplateis provided on the next page. It is also locaitethe Resources
sectionso that you can use it yourseln example of a completed recording template
also provided in the Resources seati

In other situationsyou will find that certain decisions wilked to be recorded formally
This would be in cases where the decision has been made by an authoritydigiras a
state trusteeor other authority figure
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V

WA Decision recording template

. Use this template to help you record e+-house/informaldecision

Things to identify

Answer

Who is making this decision?

The decision maker is:

What is the decision being made?

The overarching decision is:

What smaller decisions will contribute to
reaching the overarching decision?

Associated decisions are:

Why is the decision being made?

Who needs to know about this decision?

The people affected by this decision are:

When does the decision need to be
finalised?

The timeframe for the decision is:

Date recorded:

Recorded by:

When completed, this recording can be plackd/

(iKS LISNE2Y Q3 AYRADARdZ f
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ACTIVIT3.12 5 | yTekidea

This video shows an example of reaching the decision and associated decisions.
2 0 OK (KS yideki®RsE?2 R GKSY | yagSNI 0KS ljdzSadArzy:
downloadable workbook located in the Resources section.

> Watch the videof 4 SLJ ¢ Y 5 I oh & Step BB |

page of thewebsiteto learn more about decisions and
WS B  associated decisions

1. Whatdoes Dan want to do?
2.2 KFEG NS GKS aa20AF0SR RSOAaAzya GKIFIG &2
scenario?
3.hgSy Aa 51 yQacCoasikdhdXheBtratégy NJusespidin whether
you think he keeps his judgeme2t¥ 5 yQa RSOAaAz2y (2 KAYasSt
4, Usethe5 SOAaAA2Y WSO2NRAY 3 dec®iwrLJt S G2 NBO2NR

ACTIVIT3.12 IdentifyingAssociatedecisions

In the table provided, record as many associated decisions that you can think of which will
enable the overarching decision to be reached.

Anexample has been provided for you.

Overarching decision Associated Decisions

Lucinda wants to move out of home Which suburb does Lucinda want to move to?
What type of home; unit, houseapartment?

Will Lucinda live alone?

Does Lucinda want@arden?

Will it need to be in a quiet area?

Doesher new homeneed to be near public transport
restaurants, shops, family, friends?

How much money does Lucinda have to spend?

Eric wants to have a party for his birthdg
Now that bowling has finished, &mne
has 4 hours of support on one night per
week. He has decided that he would like
to do another activity.

Edward decides that for 2 days a week
wants to change his day service provide
from a day centre to an individual servig
provider.

Jane wats to buy presents for her family
for Christmas.

33 The La Trobe Support for Decision Making Practice Framework Online Learning Re¥darkeook



Step7: Implementinghe decisiorand seeking v
advocatesf necessary ‘

<«

Yinplementing the decision Y R a4 SS{1 Ay 3 | R @ 2Sep Tiksthe Flafiewghrls OS a 4 | |
You need tact onthe decision for it to be fully realisddr the person you support

Implementing the decision

[ SGQa O2y aAi R $ohighightGhe infortande infdmpleriedtifig the decision

Nick is a young man with cognitive disabillys mother, Janéyas written about helown
experiences in supporting Nick to make decisions (Tracy, 2015vriégthe following
about implementing decisions
G¢2 YIFI1S OK2AO0OS YI{Ay3 NBtS@OlIyld FyR NBIf X
should only be offered ifltey are real and there is an intention to follow through on them.
LT bAO1Qa RSOA&AAZ2Y A FNB y20 | OGSR3BLRY > i

Decision making can fail to be implemented becausetdisis, the power, or resources
required to impément the decision may be beyond the scope of the supporters involved in
earlier stages of the decisionaking process.

Who areAdvocates?

Supporters mayneedto seek outand coordinateadvocates to suppoiitnplementation of
the decisionf this step is not within the scope of theile.

Advocates can include:

i acase manager

i1 a paid advocate from an advocacy association

1 service provider

T o0KSNAR Ay GKS LISNB2YQa adzLllll2 NI ySiag2N]
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Continuing support

By now you Wi be aware that spport permeates althe steps in making decision.The
process of support for decision making does not stop at 3t€mntinuing supporshould
be providedfor newand consequentiadecisions.

It is important to keep checking that$h LISNE 2y Qa LINBFSNBYy OS A a dzLK
implementation.¢ KS LISNAE 2y Q& OA N dedrichinhgg O hinkkabldutLINBE T S NB
supporting{ N} K ' yR w2y Qa NXwvhdtdesisboysaveuldbdedtd@ieNI SE I Y LI
made if Ron moved house and now liveddurs from Sarah¥ou can go back t8tep 2in

the Frameworkand work through the processnce more

Remember, hving an advocate or case manager to help implement a decision will not
remove the need for continuing support for decision making.

Most people with cognitive disabilities will require ongoing support witime types of

decisiors, as well as making others on their ovlemember that theype ofsupport a

person needs dependsontlyel G dzZNBE 2F GKS RSOA&AA2Y G2 06S YIF
describing the decision in Step 2 dsisyportant.

ACTIVITY.13 CarolMissingOut on Yoga

Ly {GSL) o ¢S alg K2g /I NRPfQa LINBFTSNByOSa 4SS
2S y2¢ NBGAaAG [ | NisdedsiodiOdeiyiginpferdentedi 2 4SS K2 g

2 | 0 OK { KC&rol dissRGaitodyoga YR (GKSYy FFyagSN GKS |[jdzSa
downloadable workbook located in the Resources section.

’ Watch the videoStep 7: Carol missing out on Yoga the

Step 7 pagef thewebsiteto learn more implementing the
WATCH IGESSEN

1.1 £t AOSS [/ I NB{ @xplaidsttat LasNaB begnniichiry Mdga classes.
2KIG Aa /FNREQa SELXFyFdAz2y FT2N 0KAAK
2. 1 I NB t Qakes tielldyad immplementingthe decisionfor Carol to continueavith
yoga What approaches does she suggest to Cawdhat she can make it to yoga on
time?
3.2 KIFG g2dA R @2dz a4l @& gl & ST fpceads @ Suppord 2 dzi (i K
Carol in this situation so as to ensure the decision is acted 2ipon
4. In theend, Alice asks Carol if she likes going to yoga. Why is thisichiegkortant
to do?
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SummaryModule 3

Knowing the Steps in the Framework will assist you in supporting someone with a cognitive
disability to make decisions.

In this module, you have learnt th#tat support for decision makinigvolves

T

= 4 -4 A

A network of supporters

Thinking broadly about all aspis of the decision

Refining the decisioand consideringhe factors constraining it
Determining whether a formal process is heeded when conflict arises
Checking in with the persomhile acting upon their decisioto ensure their
preference is being uphel

Ongoing support.

NEXTModule 4: The Principlesf decision making support
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Module 4: The Principles of Decision
Making Support

In this module, you will learn about tHerinciples in the Framework.

There are3 Principleghat you will use at each Step of the decision making pracess

These are:

1 Commitment to the person and their rights
f Orchestratioy 2F 20KSNA Ay @2t OSR Ay (GKS LISNE2YQ

1 Reflection & Reviewon your own values, influence and support

ThePrinciples are Bown in Figure.

NCIP
8

Commitment
to the person and their rights

Orchestration
of others involved in the person’s life

Reflection & Review
on your own values, influence
and support

Figure7. The Principles

This video talk is an introduction to the Principles

Watch the videoModule 4: The Principle® learn
about commitment, orchestration, reflection and revie'
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Commitment

This principleequires supporters to demonstrate a consistent commitment to:

1 The person
T ¢KS LISNE2Y Q& N 3 Kdirdtheitidecisdrmaking.(Al d@&siois Ay @2 f €
Ydzad NBTfSOG GKS LISNER2YyQa LINSFSNByOSasz gA
Supporters may find that their commitmentay be challenged as they wdtkough the
Sepsto support decision making.

Challenges can arise, for example, when supporters impose their own views onto the person
if they disagree witlpreferencesor others try to ignore the.JS NJ& rigjlyfsQaparticigte in
decision making.

¢tKS NBfIFIGA2YAKALI 60SG6SSy GKS &dzLllLl2 NI SNI FyR
does need to be built on unconditional positive regard for the person as a human being of
equal value and a holder of rights.

Supporters wllneed to use a range of strategies, tools, values and knowledge so that the
LISNBE2Yy Q4 LINBFSNByOSa OFly 06S OKAS@OGSR Ay aLAd

ACTIVITX.1: Sarah & Mum on Holiday

This video shows an example of commitment.

2 0K (K3 NIKRSI 2 Ra a david tifey ansn2rithe gukstiohs. Write in the
downloadable workbook located in the Resources section.

’ Watch the video: Sarah & Mum on Holidaythe Module

3: Principles page of theebsiteto learn more about
V2N B commitment

1. LY 6KIG o1 @EdzR2BAY2ZY &L KIQGS KSN O2YYAGYSy
relationship with Ron?

2. What aresome ofthe benefits to the person when supportemsaintainpositive
expectationghroughoutthe decision making process?

3. Think of a person you support. What are some ways you datnate your
commitment to them during the decision making process?
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Orchestration

Decision making is sharedtask
People involved in the decision making process include:

1 The person
1 Theprimaryor leadsupporter
1 Other supporters, includingdvocates

The support is shared between a range of people who know the person in different ways
These people caimclude support workers, managerial staff, friends and family members.

A primary supporteteads and orchestrates support.

Like the conductor of a musical orchestitae primary supportedrawsin other supporters,
both formal and informal, from various parts @fK S LJS NAHeyifddte othar ¥ S
supporters with information as required aradiso mediate any differences between
supporters.

The primary supporter will orchestrate people with appropriate slaltg] if necessary those
with expert knowledgeat a paticular time and for a particular duration in order &t on a
decision

If a primarysupporter is not evident, then for some decisions, it will be necessary to find
someone willing to take on that role.

ACTIVIT¥.2: Mum involves Tess

This video shes an example of orchestration.

Watch the videai a dzY A Yy @ 2 dn@tBest anéwerithe questions. Write in the
downloadable workbook located in the Resources section.

Watch the video: Mum involves Tessthe Module 3:
Principles page of th@ebsiteto learn more about
orchestration

1. { F Ny KQ& YdzY YIF{1S&a I ydzyo $owWwskRetanhapgind Sa A2y a
{I N} KQa RSOAaAA2Yyd 2KI O FNB (KSasSk

2.1 286 R2Sa {INIKQa OQazvONBA LIzo/Rdzil 2{ I¢NE1aK QY | | A
decision?

3. What is the one thing thafesssk a1 SR (2 R2 y2g¢ (2 &dzJ}2 NI
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4. As a supporter, and with the knowledge you have gained from this resource so far,
R2 @2dz 0KAY|l UOGKSNBpldnNE WgNRYy3IQ RSOAEAAZ2YAK

Reflection and Review

As a supporter, you need tmntinually reflect on and review the support you provide for
decisionmaking all through the process.

Supportersnustreflect to ensure that theyre not influencing a decision based on their
own valuesor preferencesn the way they present information.

In their study, Bigby, Whiteside & Douglas (2037 7) recordedthe followinginformation
provided byone motherwho sought to delay a decision. Shdvised that if her daughter
wanted to leavehome she had to:

Gt SINY G2 06S AYRSLISYRSY G Xhilg, le@r W doyidusd tgpR 0 dzR 3
YdzOK St SOGNAOAGE 2NJ 3l axé

Thisstatement from another familynemberin the studyhighlights how supporters can
deliberately present information thas framed by their own perspective

G6S RAR LINPOGARS WiKS AYT2NNI (A2 {hepeksgh] & dzOK |
g2dzt R YI 1 Sd¢

Asking yourselftte following questionsnayhelpyou to reflect and review

f Are my core values getting inthe way of h8S NE 2y Q& RSOA&aAz2Yy

1 Am | being biaseth the way | have presented the options or framed the
information?

Are my opinions changing the decision the person wants?

Am | being judgemental?

Have | put aside my own fexences?

At all times, havéfocussed on the preferences of the person | am supporting?
Have you enabled the person to take risks or have you taken a protective stance?
Further information about risk enablement can be found here:
http://www.enablingriskresource.com.au/

= =4 4 4 2

As a supporter, yomust take time tareflectto becomeaware ofyourinfluence Your
actionscan enable oobstructa decison.

Continual reflection and review is vital to ensure tlgatir views are not getting in the way
of effective support for decision makingalking youexperiences or a specific example
through with someone mighaissist you to reflect and review.
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ACTIVITX3:/ | NRIdm@aats with aFiend

This video shows an example of reflection and review.

Watchthevideax / I N2 f Q& Ydzy Oé&nd ihen ansuieiitie qliestisnsl.WEty iR ¢
the downloadable workbook located in the Resources section.

’ 2 §OK 0KS @GARS2Y /I NRf Q&
Module 3: Principles page of tixebsiteto learn more
WATCH about the principle of reflection and review

1. WSy Aa /I NRfQa Ydzye® {KS NIAaSa a2YS 42NNR
I NB oniRei3a

2. Do you think that Jen has put aside her own preferences in supporting Carol?

3. Explain how MaryelpsJenreflect and review

Summary Moduld

The Principles are associated with every Step in the support for decision making process.

ThisModule has highlighted thagupportersmust

A

.S O02YYAGGSR (2 (GKS LISNR2YQa NRARIKGA G2 0S8
1 Coordinate other supporters and involve them when required to implement the
decision or parts of it

1 Remain norjudgemental

NEXTModule5: Strategies foPractice
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Module 5: Strategies for Practice

In this module, you will learn abothe Strategies in the La Trobe Support for Decision
MakingPracticeFramework.

As you will have seengy use thesetsategiesat each Stepn the decision making process

Thestrategiesare:

1 Attention to communication

Education about consequences and practicalities

Listening and engaging to ensure all options are considered
Creatingopportunities

Breaking things down

Enabling risk

= =4 =4 4 2

This video talks an introduction to the Strategies

’ Watch the videoModule 5: Strategies for Practice:
Introduction on the Module 5 page of theebsiteto
learn more about strategies to use in decision making

WATCH

As you work through this module, you will come to realise that these strategiesatraasly
been demonstrated in the various case scenaassociated with each Steysed in this
resource The Principles inform all of your strategies.

Tailoring supportad the persorcan beachieved by applying these strategies.

To be an effective supporter, you needdevelop a set of flexible strategies that you can
readily call uporas the demands of the decisioosangeat each Step of the process

Often,wereferg G KSaS {iUNYGS3IASaA a 60SAy3 | LINL 27

[ SFNYAY3I Fo2dzi 0KS CNI YS@g2N] Qa ai

Each strategys describedfurther for you below.
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Attention to communication

By now you will have noticed thabmmunication is important throughout the support for
decision making process.

This video talk introduces the strategy: Attention to communication:

> Watch the videoModule 5: Attention to Communicatior
on thewebsiteto learn more about strategies tase in

DLl decision making support.

Using theseapproaches will assist in your communicatiorastgy:

1 Pitching information and communication methods at the right levalise very basic
languagen your descriptionspictures symbolsor electronic devicgto assist in
explaining the situationYou might also need to use other methods like pointing
or touching things.

1 Being aware of verhl and nonrverbal behavioural aes everyone communicates
through nonverbal language. Can you interpietK S LISNE 2y Qa o062 Reé f Iy
expressions or gestur@sor example, a staff member might reflect that if there is
a2YSUKAY3 (G4KS LISNBR2Y R2SayQid ftA1S G2 SIFiz

1 Checking back for understandingou can ask the person you fugot to repeat
things back to you in their own words with their own gestures. This wayou can
check that what you have discussed is being understood. This might also require you
to repeatthings several ihes.Remember, that you may need to give therpon
time to process the information before they respond.

1 Reviewing information presenterthis is about checking whether what the person

has said is what they meant to say. For example, they might decide to order a coffee,
but they normally have ahocolate milkshake.
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ACTIVITY.L Communicatiotechniques

Watch the video and then answer the questions. Write in the downloadable workbook
located in the Resources section.

’ Watch the videdCommunicatiortechniqueson theModule 5
page of thewebsiteto learn more about communication
WATCH SiEEhES

1. What are the different types of communicatid@chniquesshown in this video?

Whatdifferent types of communicatiostrategies does the supporter use?

3. Think about someone you spprt to make decisions. What types of strategide
you use with them to assist withbommunication?

no

Education about consequences and practicalities

Supporters provideducation about the consequences and practicalities of the decision

People with cognitive disabilitiesay find it difficultto determine the consguences of their
own decisionand willlikelyneed ongoing support in understanditigem.

This video talk introducesis strategy:

’ Watch the videoModule 5: The Strategies: Education
about consequences and practicalities thewebsiteto

WATCH ) ) .. )
learn more about strategies to use in decision making

You can use the following approaches with this strategy:

1 Make it understandable:break the deci®n and its consequence®wn intosmaller
parts. Then you can discuss these smaller parts more edsilycan start with one
part, find a solution for that and then move onto the next snsdtled part.

1 Do theresearch gatheringand assemblinghformation or expert knowledgabout

the decision is necessary to make further decisions. For exatop@able the
person to make a decisiogou might need to collect some brochures about holiday
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destinations for an upcoming trip

1 Presentthe optionsand related pros and congresenting positive and negative
aspects of the decision ass@she person to understand the effects of their decision.
You can write a list together tassistin havingthe discussion.

1 Identify associated smalledecisions and consequencagemember in Step 6 we
identified decisions associated with the overarching decision? Identifying those and
the consequencearising from them will influence the implementation of the final
decision.

1 Explainthe consequences anthat priorities can be undermined by small
decisions:ensure that the person really understands the reality of what they want
This involves explaining the consequenceshefdecision.For example, if the person
wants to enrol in a coursg/ou might needo explain that there are some classes
that they wil need to attend. Ithe person ishot interested in attending classes,
then that could undermine thie overarching decision.

ACTIVITY.2.5 | yTelaDiscussion

This video shows an examm&how the person can be educated about the consequences

and practicalities of the decision.

2 §OK (KS yitekdsQgsiolh YR (GKSYy yagSNI GKS 1jdzSada
downloadable workbook located in the Resources ieect

Watch the video5 I Yy Q& ( NI dn Statedied gafje
> of thewebsiteto learn more about strategies in decision
WANE® B making support.

1. What does Dan want to do?

2.5 yQ&a AdzLII2 NI 62NJ] SNE hgSy>s KAIKEAIKGA a2z
these?

Owen suggests that Dan goes to the besrdtead How does Dan respond?

4. 51 yQa o NPworks3hidugh the dedisiowith him. Whatapproaches does

Danuse to explain the consequences and practicalities of the decision? Explain

22dz R 82dz alé& (KIF{G ¢2yeée Wly264aQ 51 yK 9ELIX

w

o
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Listening andngaging tdansureAll Options areConsidered

Listening to the person you are supporting idtalyart of providing support for decision
making.

This video talk introduces this strategy:

Watch the videoModule 5: The Strategies: Listening
> and engaging to ensure all options are considereql
the websiteto learn more about strategies to @sn
decision making support.

You will need to:

1 Be attentive to preferencesactively listening to what the person is saying and
hearing what the person thinks will assist you in providipgropriate support for
the decision being sought.

1 Take sufficient time: every decision takes time and people with cognitive disabilities
need ongoing support with decision making. You need to take the time to help them
think through theirdecision Equally, the person neetise to process what is being

discussed and presented.

1 Useothers as sounding boardyou can check the interpretation of preferences

with other supportersFor example, does the person really like exercising early in

the morning, or are they just doing it because their friend will be there?
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ACTIVITY.3: CarolOrdersCoffee

This video shows an example of listening and engaging to ensure all options are considered.

2 | 0 OK {0 KC&rol grdeR Saffee & | Yy Ransivét e questions. Write in the
downloadable workbook located in the Resources section.

> Watch the videoCarol orders coffeen the Module 5 page
of thewebsiteto learn more about strategies

WATCH

1. 9ELX Ay 6KSGKSNI / I NP fm@ke a dedsion?A & & dzLJLJ2 NI A y 3

2.52 @2dz GKAY]l GKIFG /FNRfQa sfdzy Aa fAAGSYAYyY

3. What decision making type is this?

4. How is Carol communicating hexsponsefor the decision being made?

52 KIFIG aidNXGiS3aasSa O2dz R /I NR flieningraddy KI @S | R
engagingapproact?
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Creating opportunities

Creating opportunities for people with cognitive disabilities allows them to have
experiences they otherwise might nbave.

This video talk introduces this strategy:

Watch the videoModule 5: The Strategies: Creating
’ opportunitieson thewebsiteto learn more about
WATCH strategies to use in decision making support.

To create opportunities, you whlenefit from undertakinghe following

1 Activelyreframe your approach to invite participationpurposefully seek feedback
from the person you support about what they thirtkor example, you can ask them
aboutaplacetheK I @S @GAAA0GSR IyR 6KSUGUKSNI 6KS&@QR f

1 Providing a sounding boardneans that you are present while the person you
support expresses their concerns and wishes. This is an opporfanittyem to talk
things through with you.

1 Acknowledging low expectations and building confidengeople with cognitive
disabilities are fiennotdza SR (2 YI 1 Ay 3 RS givedthexhoiwe 2 NJ K| ¢
to make decisionsThis means that when they aracked with the opportunity to do
so, they might not be able to express their desire or ambitiois. ilnportant to
acknowledge that and warwith them to build their confidence during this process
so that they do not respond with what they think you want to hear.

| Testingoptions:6 dzA t RAy 3 G KS LISNE2yQa SELISNASYyOSa
test or try different activites, 2 dz Ol y SELI} YR (KS LISNEZ2Y QA&
encouraging them to trdifferent exercisesfood optionsor places to visjto name
some optionsAs a supporteryou haver  NBP €S Ay O NP IdRdicgsA y3d G KS
WSYSYOSNE Ay { GSLJ o Srtergtsted hegoptioris byl / F NRf Qa
encouraging her to join yoga class for the first time.

C

1 Introducing and nurturing the seeds of ideasivolves observing what it is that the
person has preferences for, and nurturing those optiofise activities in this
resourS | 6 2 dzii 5 y Qate howNds [deaRv8shartyiréglhis support
worker suggested they start with a trek closer to home, and then go further from
there.
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1 Bringing in others to trial a situationusing the principle of orchestration here will
assistin creating new opportunities. 2 dz OF'y | &1 GKS LISNE2Yy Q& ¥
like to bring a friend to their dance class, for example.

1 Creating distance to enable greater autonomyteans stepping back to enable the
person to try new things. Stepping bacem situations creates greater autonomy
for the personFor example, you can ask the person to pay for the groceries at the
supermarket, or you can suggest that they might like to go to the movies with
someone else this time.

ACTIVITY.4: Carol orders coffeeagain

This video shows an example of creating opportunities.
2 §OK (KS @ARS2,apdid NEhERagsNdR Bd\gestioss FWFi B the
downloadable workbook located in the Resources section.

Watch the videoCarolorderscoffee, againonthe Module
5 page of thavebsiteto learn more about strategies

WATCH

2 K0 A& &332 2pRat proviéddaiihis 8ckrrio? dz

Can you see how Carol is provided with greater autonomy? Explain.

What do you notice about the ay Carol is communicating in this scene?

52 @2dz GKAY]l /I NRfQa 2LIiA2ya KIF@S 0SSy (S
Think of someone you support. In what way/s have you created distance to provide

greater autonomy for them?

aprwdE
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ACTIVITY.5: ¢ 2 YhRsanesopportunity

Thisvideo shows an example of creating opportunities.
2 0 OK (K2 YORERS HzAd v 3 & yhRudhiigkheliyiezae\gite in the
downloadable workbook located in the Resources section.

’ Watch the video¢ 2 Y Q a

0 dza A y Soa the 2 LJL

WZNRe B strategies in decision making support.

Module 5 page of thevebsiteto learn more about

[ 2YLX SGS GKS dlotS 0St2¢ (2 RSAONAROGS GKS gt
opportunities for him.The first row had®een completed for you.
Creating Opportunities How this is demonstrated
Nurturing the seeds ofideas | ¢ 2 YQa RIFIR 2FFSNAE { 2for BiriNE
with a financial advisor

Providing a sounding board

Using active reframing to invite

participation

Creating distance to create

greater autonomy

Acknowledging low expectatior|

and building confidence

Bringing in others to trial a

situation

Testing options
Breaking things down
Breaking things down allows the person to work through the decision in smaller steps.
You have seeln Step 6 thatdecisionscan bebroken downinto associated decision$his
makes it more likelyhat the overarching decisiowill be reached.

It alsohighlights aspects of the decision that require further consideration.
WSYSYOSNI {IffedQa RSOA&aA2Yy (2 aitdzRé +id ¢! C9K
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Enabling risk

Many benefits arise from supportingeople with cognitive disabilities to pactpate in
positive risk taking. Theseclude increased engagement and the development of new skills.

Activities involving risk can range from things such asiogak forming new friendships.

Enabling riskneansbeingproactive You will need tofind ways for the person to undertake

arig @ OGAGAGE S6KAES YAYAYA&AAY3I KIFENXY® C2N SEI
outside on a sunny day, then ensuring thvegar ahat, apply sunscreen antiavewateris a

good way forward.

Knowing what the person wants, and staying true to their prefiees, is an important part
of enabling risk.

The 4 Essentials of Risk Enablement are

1. PuttingPositivesHrst

2. BeingProactive

3. StayingTrue to Preferences
4. Minimising Harm

Theseare shown irFigure 7.You will note that the person is at the heart of thek
enablement process.

<ne Essentjg 7

wnimisin
N\ Harm §

Person
Centred

9 < N
A .Utti\’\g_ X
Ositives FW°

Figure 7.The Essentials ¢gisk Ehablement

You can learn more about EnabliRgsk in disability support work, and undertake activities,
by accessing theeparateonlinelearning resourceve have developed
http://www.enablingriskresource.com.au/
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Summary Modul®&

The Strategies are associated with every Step in the support for decision making process.
This Module has highlighted thatipportersshould

9 Tailor the strategies to the individual and their situation
Finddifferent ways to communicate

Work through consequences of the decision with the person
Take the time to listen

Break the decision into smaller parts

Enable positive ristaking
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NEXTModule6: Bringing it all together
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Module 6: Bringing it all together

YouK I @S y26 62NJ] SR (KNRdJzZZK S| CKhe Staps, @rivSple€ NI Y S &
and Strategies.

Using a case scenamout Tanyathis modulewill provide anexample othow all the
pieces othe Frameworkcan be usedogether.

Tany has decided that she wants to go on a date.

LAAY 33 ¢y e Il 6jourdednsng hbkdt tRE&tamiework will be brought together
and summarisedh this module

In this moduleyou willbe reminded that:

1 The Principles and Strategies are intertwined with every Step in the Framework
1 Decision making is shared between the person and those who support them
1 Continuing support should be provided for new and consequential decisions.

~

CaseScenario¢ I y&l Qa 51 0S5

This case scenario is presented in 3 parts.

Part 1:Tany is a 36year old female withmild traumatic brain injury. She enjoys going to
the gym, and attends at least twice a weeith her support workerOn this particular dg
she meets someone new at the gym.

Watch the vide@ & ¢nhegt®sbmeone new at the gy¥mahich furtherintroduces his
scenario, then read on.

’ Watch the videoTanya meets someone new at the gym
(Part 1)on the Module 5 page of theebsiteto learn how
WSR2 WoNRY3 Al ff (G23SGKSN

Part2: Tanya is noticeably excited that Jason has asked hmett upwith him sometime.
When she returns homber supporters her mother and her support workediscussher
encounter.
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